
HIGH
FINANCE

HIGH
STREET

HIGH
IMPACT

HIGH
PROFILE



about the fsa	 2

THE FUTURE OF REGULATION	 3

conduct OVERVIEW	 4

PRUDENTIAL OVERVIEW	 6

GRADUATE PROFILEs	 8

GRADUATE PROGRAMMES	 10

SPECIALIST GRADUATE PROGRAMMES	 11

summer INTERNSHIPS	 13

INTERNSHIP PROFILE	 14

APPLICATION PROCESS	 15

TRAINING and development	 16

culture	 16

contents



The importance of regulation has never been greater. As the UK’s sole 
financial services regulator, the Financial Services Authority (FSA) 
works to maintain market confidence, target and reduce financial crime,  
and protect consumers. 

Graduates who join us at this crucial time will play a key part in this 
challenge. It’s a tough job, but it’s also a fascinating one that will place 
you at the heart of the future of financial regulation. 

This brochure gives you an outline of the work we do and your  
role within in the FSA as a graduate. Full details can be found at  
www.fsagraduates.com

ABOUT the 
FSA
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By the end of 2013, the FSA will be replaced by two new regulatory 
bodies. These will carry forward our philosophy of outcomes-based 
regulation, intensive firm supervision and credible deterrence:

1. �The Prudential Regulation Authority (PRA), a subsidiary of the Bank 
of England, will be responsible for promoting the stable and prudent 
operation of the financial system through regulation of all deposit-
taking institutions, insurers and investment banks. 

2. �The Financial Conduct Authority (FCA) will be responsible for 
regulation of conduct in retail, as well as wholesale, financial 
markets and the infrastructure that supports those markets.  
The FCA will also have responsibility for the prudential regulation 
of firms that do not fall under the PRA’s scope.

To ensure a smooth transition, in April 2011 we made changes to our 
current internal structure – setting up the Prudential Business Unit 
(PBU) and a Conduct Business Unit (CBU) within the FSA.

This restructure of our working framework offers an exciting opportunity 
to make your mark in financial regulation, gaining a valuable insight into 
this complex, diverse and continually evolving industry.

THE FUTURE 
OF REGULATION
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The Conduct Business Unit’s objective is to promote a well-regulated 
market which is efficient, orderly and fair; to focus on fair outcomes for 
consumers and seek to ensure firms adhere to our conduct principles; 
and to contribute to a proportionate supervisory regime through 
effective risk identification and mitigation. 

The CBU’s responsibilities are separated across various areas of our 
business. Joining this unit, you’ll have the opportunity to see how each 
one operates and interacts with the business as a whole. 

Markets – covers the supervision of market infrastructures and 
policy, as well as identifying and investigating market abuse, 
including insider trading. It also includes The UK Listing Authority 
and Client Assets department.

Policy – primarily deals with shaping and implementing global policy 
regarding firms’ conduct towards their customers. As well as providing 
advice on the framework of regulation, the division analyses risk and 
suggests policy-led solutions to mitigate them. 

Supervision – works with the full range of CBU firms to proactively 
identify risk and intervene to improve the outcome for consumers.

Authorisations – processes new firm authorisations, variations of 
permissions and cancellations, including changes in control, waivers, 
transfers of business, sensitive business names, as well as inward and 
outward passport notifications. 
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Consumer Affairs – a newly established area which focuses on 
developing consumer engagement and market research strategies.  
It will eventually oversee the interaction with statutory bodies including 
the Money Advice Service (formerly Consumer Financial Education 
Body), the Financial Services Compensation Scheme and the Financial 
Ombudsman Service. 

Organisation-wide divisions

Enforcement and Financial Crime – reduces a business’ opportunity 
for financial crime by increasing regulation, investigating people 
practising unauthorised activities, as well as dealing with teams 
across the business on issues relating to money laundering, fraud  
and market abuse.

International – this division develops, implements and co-ordinates 
the FSA’s strategy regarding international policy, steers engagement 
with committees, and strengthens relationships with contacts all over 
the world.

Risk and Financial Stability – seeks to reduce risk and increase 
financial resilience by developing and implementing best practice 
methods, policies and infrastructure, and helping the business to  
make better decisions.
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PRUDENTIAL
OVERVIEW

The Prudential Business Unit’s role anticipates that of the PRA –  
to promote the stability of the UK financial system. It will achieve  
this by championing the safety and soundness of regulated firms,  
as well as managing insurance supervision which will seek to  
protect policy holders. 

To deliver against these objectives, the PBU will need to have the right 
people in the right jobs. High performance, talented and motivated 
individuals capable of shaping and influencing policy, and delivering 
forward-looking, judgement-focused supervision.
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The PBU is made up of the following divisions:

Supervisory Divisions – responsible for determining, prioritising 
and mitigating the risks which firms may pose to our objectives, the 
supervision of firms is divided by sector, with each of the three divisions 
having responsibility for a particular group of firms: 

•	 UK Banks and Building Societies – responsible for the 
supervision of deposit takers, including banking groups, banks, 
building societies and credit unions. 

•	 Investment Banks and Overseas Banks – responsible for the 
supervision of significant investment banks and overseas banks.

•	 Insurance – responsible for the supervision of all insurers 
(excluding banking insurance subsidiaries, but including the Lloyd’s 
of London Market and Friendly Societies).

Risk Specialists – work with Supervision and Policy to provide 
analytical expertise and expert input into the regulation of financial 
services firms.

Prudential Policy – leads on development of policy and consequent 
Handbook rules, covering prudential standards for firms. This division 
also negotiates policy input into key prudential EU Directives and 
specific international agreements. 



RICHARD

Role: Supervisor – Asset Managers and Advisors

I joined the graduate programme here after completing a degree in Economics 
from Durham. I wanted a scheme that would increase my employability. I got that 
at the FSA. In the two years I’ve been here, I’ve spent a year in Market Conduct, 
followed by a move to Supervision where I managed a small portfolio  
of Independent Financial Advisors. 

My day involves reviewing reports, talking to the firms I supervise on the phone, 
attending meetings, interviewing senior management, speaking at presentations, 
as well as analysing financial returns. It’s hard work that really tests my 
project and people management skills, but I always feel like I’m working in a 
collaborative and supportive environment. 

The best thing about working here, apart from all the training you get, is the 
opportunity it gives you – the breadth of work and experience. It’s also nice that 
you’re part of a graduate group that are all in the same situation. Spending time 
with them at the graduate events and around the office makes the transition from 
university to working life easier.

THE CBU
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ROSIE

Role: Supervisor – Insurance

After studying Physics and Philosophy at Bristol University, I joined the graduate 
programme in 2010 as I wanted to get a unique view of the finance industry.  
The person I spoke to at the careers fair was really enthusiastic, so I thought it 
would be just what I was looking for.

At the moment I’m an insurance supervisor. Our team looks after the smaller 
firms, analysing their returns and accounts to evaluate risks. My day is quite 
varied working on a lot of different projects, preparing for meetings or carrying 
out an analysis of a firm. You definitely need to be able to multitask and it’s 
essential that you have the ability to identify risks at an early stage. As a 
graduate you have a lot of support. I work closely with my line manager and 
people across the organisation to decide on a course of action.

I think it’s a great place to work; you get a lot of experience in a short time,  
your study is sponsored, and we have great flexible benefits. I also feel as  
if I’m making a real difference.

THE PBU
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GRADUATE
PROGRAMMES
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Our Graduate Development Programme will give you maximum benefit 
from our wealth of expertise – giving you in-depth exposure to the UK’s 
financial services industry.

Rotations 
After an intensive induction to introduce you to our organisation, our 
work, our aims and your peers, it’s straight down to business and an 
allocation to one of our business areas. As your career progresses,  
you will have the opportunity to experience different areas of the 
business on rotations of 6, 12 or 18 months. 

Secondment   
In your third year, you will have the opportunity to undertake an external 
6 month secondment. Graduates have previously been seconded to 
investment banks, law firms, fund managers, professional services 
firms, HM Treasury, the Bank of England, the European Commission,  
as well as European regulators.  

Sponsored study  
Personal development is something we take very seriously. So, in 
addition to the rotation programme, we offer a comprehensive range 
of business awareness sessions, training modules and professional 
qualification sponsorship. 
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SPECIALIST
GRADUATE
PROGRAMMES

Outside of the Graduate Development Programme, we offer several 
specialist programmes. These allow you to apply your specialist 
interests and aptitudes across our organisation. They include: 

Management Accountancy Programme  
The Finance division at the FSA supports staff in all Business Units 
with their financial and operational decision-making. This three-
year programme will expose you to a broad range of finance and 
accounting challenges as you work towards your Chartered Institute of 
Management Accountants (CIMA) qualification. You’ll also benefit from 
a series of rotations, secondment opportunity and full sponsorship to 
gain professional qualifications. So, by the end of the programme,  
you’ll have a wealth of experience behind you and a bright future ahead.

Risk Specialist Development Programme 
On this programme you will develop a thorough understanding of risk 
management tools, techniques and what is considered to be best 
practice. We will give you hands-on experience with rotations across 
our risk specialist teams, secondment to an investment or major 
retail bank, plus sponsor you to study towards your Professional Risk 
Managers or Financial Risk Managers examinations.



SPECIALIST GRADUATE 
PROGRAMMES
IT Development Programme  
First-rate IT support is vital to us achieving our objectives.  
This programme will give you unparalleled insight into the  
financial services sector, the opportunity to develop your  
career in a structured environment with potential rotations in  
service management, project management, business analysis  
or vendor management.

As your career progresses, you’ll benefit from a secondment to  
external organisations and full sponsorship of your study towards 
professional qualifications.

Economics Development Programme 
With rotations within our Macro Prudential Analysis, Statistical Analysis 
and Business Intelligence Team (SABIT) or Sector, Thematic and 
Aggregated Risk (STAR) team, this programme is designed for those 
who want to specialise in applied economic analysis.

As well as sponsoring you to undertake a part-time MA in Economics, 
you will also have the option to be seconded to an external organisation 
for six months. The secondment is designed to broaden your commercial 
experience and could be to organisations such as the Office of Fair Trading, 
Competition Commission, HM Treasury or an economic consultancy.
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The broad remit of the FSA means that we can offer diverse and unique 
internship roles that are not available in other organisations. As part of 
an internship programme, you’ll be assigned to one business project 
for 10 weeks. Being part of real business tasks, you’ll gain valuable 
industry experience, and build the foundations for your future career.  

Our summer internship is intended to give you real responsibility 
from day one, and offer you the opportunity to see our organisation’s 
work first hand. This will help you to decide whether our Graduate 
Development Programme is right for you.

Summer intern training 
We offer an extensive training programme and excellent opportunities 
for your development. You will not only benefit from on-the-job training 
by your line manager and team, you will also have the opportunity to 
take further internal courses in technical and soft skills by booking on 
our self service portal, Chrysalis.  

Your line manager is responsible for your day-to-day development. 
He or she will set your objectives at the start of your internship, in line 
with your specific role and development needs. You will then have a 
formal mid-term appraisal in week five, and a formal final appraisal in 
week ten. These, combined with your ability to meet key performance 
indicators will contribute towards you receiving a graduate offer. 

INTERNSHIPS
SUMMER
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University of Warwick – MA, International Political Economy 
Summer Intern – Stakeholder Engagement, International Division

When I joined I was surprised at the variety of roles the FSA offered.  
This is my second year of being accepted as an intern and, as well as  
giving me an overarching appreciation of the whole financial sector, working 
in the international division has given me valuable exposure to global 
regulation and politics. 

My role is extremely varied. I deal with people at all levels of the division  
– Global Strategy, European Supervisory Authorities Strategy, Policy and 
Analysis – producing international and macro-economic developments notes, 
compiling briefings and undertaking complex research projects. I also  
co-ordinate responses to foreign regulators and government authorities.

I really enjoy the autonomy and responsibility you’re given. Talking to the other 
interns and graduates it seems that wherever you join, you’ll greatly improve 
your skill set, be competitively paid and have access to excellent training. 



APPLICATION 
PROCESS

15

All candidates go through the same selection process which  
is divided into four stages:
1. Application form 
2. Online financial reasoning test 
3. Stage 1 assessment centre 
4. Stage 2 assessment centre.

After receiving all applications and tests, the highest performing 
candidates will progress through to the first stage assessment centre.

Assessment centres will run in set weeks and you will be able to book 
onto your desired date. Alternative dates will not be offered. Candidates 
are then shortlisted and invited to the final round assessment centre.

Offers will be made following the final assessment centre for  
each programme. 

Our process is designed to maintain efficiency and fairness to all 
candidates. We are committed to processing all candidates as quickly 
as possible and meeting the deadlines we set for each stage of the 
process. A summary of when you should expect to hear from us and  
the dates for each stage can be found on our website.  

Offers of employment are made subject to:
• �achievement of or a predicted 2:1 honours degree  

(except summer interns)
• �acceptable references
• �security checks including, but not limited to, unspent  

criminal convictions.
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culture

Training and 
development

Training and development 
An extensive support network will underpin your personal and 
professional development. Your manager will focus on your day-to-day 
role and performance objectives and you’ll also have a graduate buddy 
who will help you settle in, while the graduate team will manage your 
rotations and secondment to ensure you get a breadth of experience 
during the programme.

In addition, we also offer all graduates an introductory programme 
of technical training courses to ensure you all have an appropriate 
foundation of knowledge. This is later supplemented by further technical 
training that is relevant to your specific role.

Culture and Corporate Social Responsibility 
We’re an organisation that’s always focused on achieving the right 
outcomes and getting the job done. It’s hard work. And with our 
incredibly responsible and high-profile roles, we expect a lot from our 
people – namely professionalism, self-sufficiency and effort. In return, 
we’ll support you throughout your working life, with ongoing training and 
development opportunities to match the changing nature of the industry, 
as well as mentoring by experts. 

Outside of work we’ve fostered a strong social network with a variety 
of sports teams as well as an on-site gym and a staff restaurant – all of 
which will make your life at the FSA even more enjoyable. Our graduate 
network is extensive and there to provide you not only with social 
interaction, but also support. What’s more, our active Community Affairs 
programme gives all employees the chance to get involved in valuable 
voluntary work, such as helping out in schools or on environmental 
projects, making us as socially responsible as we are sociable.



For more information and to apply, visit www.fsagraduates.com

follow us 
“FSA Graduate Recruitment”


